2-UMPIRE POSITIONING MANUAL
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FOREWORD

FOREWORD

Positioning is a building block of umpiring, along with sound rules knowledge and
application, and the ability to demonstrate good judgment in all situations. Together, they
form the foundation of umpiring. It is not enough to possess one of the building blocks
without the other two. An umpire can be in the proper position but if they do not know
the applicable rule, or possess the ability to judge correctly, they will not be successful.
Likewise, an umpire who has good judgment and rules knowledge but is in the incorrect
position for the play will be perceived as being unsuccessful.

Any umpire, whether new or experienced, within the Baseball Canada Umpiring
Program must have a sound understanding of the 2-Umpire system. The 2-Umpire
system is the foundation of the 3-Umpire system, which in turn is the foundation of the
4-Umpire system.

This manual has been created for all umpires within the program. It is a tool and resource
for any umpire at any level. Some umpires will choose to review the manual on a regular
basis and others will turn to it when a situation arises which they are unsure of the proper
rotation for a particular play. Each situation has been broken down and includes both the
text of the proper rotation as well as a diagram to supplement the text; it is important that
an umpire utilise both in combination to gain a complete understanding of each rotation.
It is recommended that umpires, especially new umpires, have the manual with them as a
resource for whenever it is needed, and can facilitate discussions amongst crews prior to
and after a game.

This manual also discusses some of the fundamental mechanics and techniques of
umpiring, as well as discussing the proper positioning of umpires throughout the course
of the game. This manual is not an interpretational manual. Umpires must continue to
become more knowledgeable on the Official Rules of Baseball as well as specific Canadian
Content Rules and Interpretations.



FUNDAMENTALS

FUNDAMENTALS

POSITIONING PRIOR TO THE START OF THE GAME

If prior to the start of the game umpires are required on the field for the playing of the
National Anthem, umpires will take a position standing beside each other, or with the
catcher between them, with their toes lined up with the back line of the batter’s box.
Umpires should be respectful and not speak with each other during the playing of the
National Anthem; umpires must present themselves in a professional and respectful
manner from the moment they walk on to the field.
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POSITIONING FOR NATIONAL ANTHEM
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POSITIONING FOR NATIONAL ANTHEM WITH CATCHER

During the ground rules meeting, the plate umpire will take his position behind home
plate facing the field; the base umpire will stand on the opposite side facing the plate
umpire. The ground rules meeting is a very important part of the game and should not be
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rushed, it is an opportunity to clarify or address any items prior to the start of the game; it
is the first opportunity to show good game management as an umpire.

Base Umpire
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POSITIONING FOR GROUND RULES

After the National Anthem and ground rules meeting, the plate umpire should move to a
position along one of the foul lines. It is recommended that the plate umpire take the
opportunity to watch a few pitches prior to the start of the game; this would also be the
case prior to the start of the bottom of the 1 inning. Prior to putting the ball in play, the
plate umpire should also take the time to scan the playing field, specifically behind home
plate and in the vicinity of the dugouts.

The base umpire should jog to a position a couple feet on to the outfield grass between 1*
and 2" base. The base umpire should take this opportunity to scan the playing field and
make sure to address any items such as gates being open or equipment left on the field. As
the catcher throws the last warm-up pitch to 2" base, the base umpire should use that as a
cue to jog to his position at P2 to start the game.

PAUSE READ-REACT

The ‘pause-read-react’ technique is utilised in all umpiring systems and is very important
in the 2-Umpire system. Although this technique has applications every time a play
occurs, it has particular importance in the 2-Umpire system and particularly with no
runners on base. This technique’s main application is with no runners on base and a fly
ball or line drive hit to the outfield, which is originally the responsibility of the base

umpire.
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The technique is broken down in to three parts; the ‘PAUSE’, ‘READ’, and ‘REACT’
portions.

The ‘PAUSE’ begins with the base umpire taking a ‘read step’ forward with his left foot
opening himself up to the field; the base umpire should then be standing with his feet
parallel to the fair/foul line. From this position the base umpire will hesitate momentarily
taking his eyes off of the ball and focus his attention on the elements of the ‘read’ portion.

The ‘READ’ portion consists of the base umpire reading the reactions of the fielders, both
the outfielders and the infielders. The base umpire will ‘read’ their reactions to help
determine whether any of the qualifications of a ‘trouble’ ball have been met. For
example, if the fielder is charging in towards the infield, the fielder has turned his back
and is running towards the outfield, if the fielder is running towards the foul line, or if
there are converging fielders, all of which are indicators of a ‘trouble’ ball. The base
umpire should consider the weather, which may impact the flight and visibility of the fly
ball, and should also consider the starting position of the fielders. Both umpires will also
‘read’ the other umpire to determine his responsibilities during the play.

The ‘REACT’ portion is simply the base umpire determining whether the hit is a trouble
ball. If the base umpire determines it to be a ‘trouble’ ball, he will go to the outfield and
keep responsibility of the fly ball. If he determines that the hit is routine, he will come in
to the infield and pivot, giving up responsibility to the plate umpire.

This technique is also used by the base umpire when positioned in the infield in
determining whether to move to the grass dirt line for a ‘trouble’ ball to the outfield,
which is his responsibility, or to move to a position within the working area for a routine
fly ball. Unlike with no runners on base, the ‘read step’ will be replaced with the ‘step-up,
turn, and face the ball’ technique.

The ‘pause-read-react’ technique, or portions of it, should be used by both umpires in
almost every situation, no matter how quickly it may occur in its application. Prior to any
pitch, or throw, both umpires should ‘read’ where the fielders are positioned.
Communication between the crew prior to each pitch, or throw, will assist in reminding
each other of the expected rotation and responsibilities prior to having to ‘react’.

PIVOT
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The ‘pivot’ mechanic is utilised by the base umpire in a 2-Umpire system when moving
from his starting position at P2 into the infield after a batted ball for which he is not
responsible and/or does not need to go out on. The mechanic allows the base umpire to
continually watch the batted ball while moving into the infield and timing his ‘pivot’ to
allow him to watch for the batter-runner touching 1% base as well as any possible
obstructions while rounding the base. The ‘pivot’ allows the base umpire to stay ahead of
the batter-runner in case he decides to continue advancing on the bases.

The base umpire, after having utilised the ‘pause-read-react’ technique will run in a
straight line to a spot in the infield approximately 2 to 3 steps towards the 2" base side of
the cut-out. From that spot he will begin the ‘pivot’, which can be broken down into 3
steps; the first of which is planting his right foot. For the second step, the base umpire will
then open his body towards 1% base, timing this step with the batter-runner rounding 1*
base, and planting his left foot towards 2°¢ base. For the final step he will then finish the
‘pivot’ cross-stepping with his right foot using the momentum and continuing towards
2" base.

Each individual umpire must consider their own physical abilities, as well as the speed of
the batter-runner, when determining where to ‘pivot’ in order to stay ahead of the batter-
runner. It may be necessary to ‘pivot’ closer to the cut-out or further towards 2 base in
individuals cases; umpires must not simply run to the exact same spot every time to
‘pivot’.



FUNDAMENTALS

T
NS
o
Q
Ko -
SveS
S
= 5 = : > Approaching the pivot to
3. Finish the pivot cross-stepping with time it with the batter-
the right foot using the momentum - runner touching 1st base
continuing towards 2nd base. =E~:E
S -
N
NS
Y
i L

‘\\‘\:\:\' '::\’ 'l m’

2. Turning and opening up to 1st
base while planting the left foot
towards 2nd base. The right foot
is rotating in the spot where it
originally planted.

PIVOT FOOTWORK

WORKING AREA

The ‘working area’ is a term, which refers to the area behind the pitcher’s mound, within
the infield, in which the base umpire will position himself to observe the play, and his
responsibilities, as it develops. From the ‘working area’ the base umpire will move into a
position to make a call on a play as it develops. The concept of the ‘working area’ ensures
that the base umpire doesn’t over commit to any base prior to a play developing, and that
the base umpire is in a good position to react to a play at any base. If no play develops at a
base, the base umpire should remain within the ‘working area’. In the 2-Umpire system,
the base umpire only works within the infield with runners on base, and therefore has

multiple responsibilities in every situation.

In terms of width, the ‘working area’ itself is defined on either side of the pitcher’s mound
by the P3 and P4 starting positions respectively. In terms of depth, the P3 and P4 starting
positions define the back edge of the area and the front edge would be approximately 10’
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towards the pitching mound; this would allow the base umpire to take two to three steps
towards the mound opening up towards the field while still being within the defined area.
A proper starting position in either P3 or P4 will ensure that the base umpire is in a good
position within the working area and will help provide a proper reference point.

P4 P3

THE WORKING AREA

STERUP, TURN, FACE THE BALL

The ‘step-up, turn, and face the ball’ mechanic is utilised in all umpiring systems by a
base umpire working within the infield. The technique ensures that the base umpire
always keeps the ball in front of him, never turning his back on the ball and always having
his chest facing the ball. The base umpire will ‘step-up’ with the foot in which the ball
passes that side of his body. For example, if the base umpire is in his starting position at
P3 on the 2™ base side of the mound and a ground ball is hit to the shortstop, he would
‘step-up’ with his right foot as the ball passes by him. The base umpire will then take a
step with his other foot forming the ‘turn’ portion of the technique. Lastly, the base
umpire will take a drop step with his original foot completing the technique and ending
up in a position to ‘face the ball’. The base umpire should never turn his back on the ball
and should always keep in mind the concept of keeping his chest to the ball. Keeping the
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ball in front of him, the base umpire will be able to read the developing play and get to the
proper position quicker than he would turning his back on the ball and having to relocate

it.

4. Drop step with the other foot, while the "turn’
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1. Starting position with feet square to
home plate in a 'hands-on-knees' set.

STERUP, TURN, FACE THE BALL FOOTWORK

POSITIONING FOR PLAYS AT HOME

If there is a play at home, PU will move to a position 10-12° from home plate on 1* base
line extended to read the play. As an umpire gains experience umpiring, is it acceptable
for the PU to move to a position 10-12° from home plate working off the point of the
plate as opposed to 1% base line extended. For the purpose of this manual, PU will take a
position on the 1% base line extended to read any plays. From this position, PU has the
option of moving to a position either on 1% base line extended or on 3 base line

extended, still 10-12’ from the plate.
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When determining which position to be in for the play at the plate, the plate umpire
should consider where the throw is originating from, the speed of the runner and ability
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